Question 1

Message

From: Meacham, John M. [/O=NPPD/OU=CGO/CN=RECIPIENTS/CN=IMMEACH]

Sent: 4/21/2011 12:32:32 PM

To: Swanson, John H. [jhswans@nppd.com]; Citta Ir., Joseph L. [jlcitta@nppd.com]; Phelps, Gerry E.
[gephelp@nppd.com]; Cerveny, Christopher R. [crcerve@nppd.com]

CccC: Spencer, Michael J. [Mick] [mjspenc@nppd.com]; Holmstedt, Linda [Imholms@nppd.com]

Subject: FW: NPPD GGS Restart and 5S Work Scope Draft Plan

Attachments: DRAFT-GGS_SS Work Plan 04201 1.pdf

Attached is an outline of the S&L proposal for MPCE work. It looks lengthy (38 pages) but the “meat” of it is in the first
three pages. While it appears to be a rehash of what we told them we wanted, it is very important for them o
“internalize” our neads in thelr own words to match what we want. Please review these pages and provide comments
to me by Wednesday, April 27, From my first quick review, | have already added the following comments to the bulleted
list on page 2

s Zero Liguid Discharge system for scrubber wastes
s Determine whether or not to include future CO, considerations in the scrubber bid document requirements
s Ensure that the existing wet FGD specifications will not preclude the Advatech design from being bid

Pam also continuing to review it. Be aware that several of the attachments identify where we were on various aspects
of the project when it was suspended. It is not necessary for vou to comment on them since { will go over them with
other previous team members {Nitsch and Befort) to make sure they are complete and accurate, Of course, if you see
something you would like to comment on, fes! free to do so.

As always, thanks for your assistance with this effort.

From: Pasimeni,, Steven R.-S & L

Sent: Wednesday, April 20, 2011 1:03 PM

To: Meacham, John M.

Cc: Holmstedt, Linda; Hoornaert,, Paul- S&L; WAYSHALEE.A.PATEL@Sargentlundy.com;
JINGTAUR.LIN@sargentlundy.com; YU-SHENG.LIN@sargentlundy.com; RICHARD.STANEK@sargentlundy.com;
NICHOLAS.ELISCHER @sargentlundy.com; Sloat,, David G.- S & L; JACK.M.DALY@sargentlundy.com

Subject: NPPD GGS Restart and SS Work Scope Draft Plan

John;

Paul asked that | send you the first draft of the S&L scope of work plan for the GGS restart and Sheldon Station emission
control projects. As previously discussed, S&L will submit to NPPD detailed proposals and man-hours for the subject
projects in mid-May, 2011. The detailed proposals will expand this draft document to include NPPD comments, further
details needed to address the full scope of work and critical schedule milestones, and S&L engineering/design budgets,
except for those long term tasks that will not be identified at the time S&L proposals are submitted.

We are scheduled for tomorrow's 2 pm CDT call at which time we can discuss the next steps in developing the work plan.

Thanks
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